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Resolutions of the Special General Meeting - 27th May 2017
We, the graduates and members of the Higher Education Transformation Network (HETN), gathered
here in Pretoria on the 27th May 2017 during the Special General Meeting of the Network do hereby
resolve and commit ourselves to:-

1. Participate in all strategic activities aimed at establishing why there are so few black
South African PHD graduates
- We welcome the establishment of the Ministerial Commission already established by
Minister Blade Ndzimande to investigate the barriers behind the low production of South
African PhD scholars and commit ourselves to cooperate with the Commission in its
investigations as the low production of black South African doctoral scholars. We believe
that the low number of black South African PhD scholar is a threat to the transformation of
the higher education sector and the attainment of the NDP Vision 2030.
2. Resolve to Establish an Accredited Journal Registered with the Department of
Higher Education and Training (DHET).
-

We believe that the low number of black Professors is directly linked to the adverse role
played by some Editors of Accredited Research Journals in delaying or frustrating black PhD
scholars from publishing.

- We further believe that the very same academia and their institutions who frustrate
transformation cannot be thus expected to produce empirical output free of subjective dogma
and self-justifications.
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- We believe that the attainment of the National Development Plan Vision 2030 will remain a
pipe dream should the Network fail to create a proper research platform for progressive
graduates.
- To this end we vow to register our Journal the African Journal in Education and
Transformation, as a fully accredited research journal and further resolve to appoint Prof
Thidziambe Phendla as the first Editor of the Research Journal alongside a duly experienced
panel of Researchers and peer Reviewers.
3. We reiterate our policy stance that no Universities should be allowed to hire debt
collectors without allowing students an opportunity to graduate as this accumulates
interest
4. We reiterate our contention that Universities should also comply with the Public
Finance Management Act (PFMA) and the Auditor-General requirements with
regards to financial spending of grants received from National Treasury.
5. We reiterate that the Supply Chain Management (SCM) practices of universities with
regards to National Research Foundation (NRF) grant funding for Masters and
Doctoral graduates need to be standardized and further unpacked.
- There is a lack of uniformity in the administration of NRF grants by both Institutions and the
NRF to Doctoral and Masters students. In formerly white Institutions, a higher percentage of
the NRF grant for Masters and Doctoral level students accrues directly to students and covers
amongst others laptops whilst historically black Institutions retain a significant percentage of
NRF grant funding which does not accrue to graduates. This is a major disadvantage to the
development of black masters and PhD scholars.
- We reiterate that the Supply Chain Management (SCM) practices of universities with regards
to the utilization students’ National Research Foundation (NRF) grant funding need to be
further unpacked since there is an exclusive list of selected white-owned suppliers contracted
by universities to supply laptops on NRF grants of students which exclusively favour white
companies. The Supply Chain management practices of institutions continue to exclusively
favour white-owned firms to the exclusion of non-white suppliers

6. We call for more transparency into the Supply Chain Management (SCM) practices
of the Purchasing Consortium SA (PURCO SA)
- The Higher Education Transformation Network (HETN) hereby calls on the Minister of Higher
Education to appoint an independent Assessor to investigate the corporate and financial affairs
of the Purchasing Consortium SA (Purco SA) in order to assess the correctness of its current
structure, its activities, its statutory compliance with the Public Finance Management Act
(PFMA) and the accountability of its current management and Board of Directors.
- The HETN has over the years observed and analysed the corporate activities of Purco SA. Our
concerns are valid given that Purco SA claims to be an independent, self-regulatory agency
that procures majors goods and services on behalf of 22 universities, universities of
technology, some TVET Colleges, state entities such as SABS and CSIR as well as private
membership-based entities such as the Electrical Contractors Association of SA (ECASA).
Profit Making Activities Contrary to Non-Compliance with the NPO Act of 1997.
- The concerns of the Network are valid given that Purco SA defines itself as a non-profit
organisation (NPO) registered in terms of the Non-Profit Organisations Act 71 of 1997 yet on
the contrary by closely analysing its annual financial statements, Purco SA is in fact a cash
generating organisation with annual reserves and surplus of more than R20m in a healthy
financial state. It is our argument as the Network that Purco SA is misleading the public through
its claims to be an NPO whilst it generates cash profits contrary to the NPO Act of 1997.
Lack of State Representation
- From its inception to date, Purco SA has never had any state role or representation in its
highest echelons as should be the case as envisaged by the PFMA and the Higher Education
Act 101 of 1997 yet Purco SA is responsible for the diverting and utilisations of billions of state
funds emanating from the budgetary coffers of universities on a year on year basis. Purco SA
is currently sitting on a cash profit of more than R21.6m (2013 financial year) and R19m (2014
financial year respectively) including other forms of assets and investments with a total annual
spend of R872m in the 2013 financial year alone.

- We are concerned since Vice-Chancellors (Universities SA) and Purco SA do not clarify as to
who is responsible for the controls and movement of financial resources to and from Purco SA.
There is further a lack of clarity as to when are financial resources held in universities that are
transferred to Purco SA redistributed back to the various members institutions of Purco SA.
Lack of Board Member Accountability and Independence
- We have over the years noted that individual Board member representatives of universities
who are nominated to serve on the Purco SA Board and various sub-Committees of Purco SA
operate without any levels of dedicated accountability not only to the respective Supply Chain
Management (SCM) units of the respective institutions but to the Councils of the respective
member institutions which PURCO claims to represent.
- There exists no clarity as to the levels of accountability and how far the seconded university
Board representatives of Purco SA are accountable and as to when does feedback trickle
downstream to the various member institutions to reach the employees of the various
institutions who work within the Supply Chain Management units of member universities.
Selective Inclusion of Few TVET Colleges
- Purco SA has selectively decided to include a few TVET Colleges with more well-resourced
capacity and infrastructure to the exclusion of other lesser-resourced TVET Colleges located
in the former Bantustan areas which historically have a high enrolments and possess a higher
infrastructure backlog.
Tendering Biased in favour of established White Companies and not Black SMME’s
- Purco SA prides itself in its ability to procure common goods and services and focuses on its
“Top 20 Contracts” that includes security, frozen foods, cleaning services, vehicle rentals,
paper supply, travel and flight bookings including printer cartridges. This is evidenced by the
R870m annual expenditure spent in the 2013 financial year alone.
- Purco SA is giving lip service to the statutory prescripts of BBBEE and the empowerment of
previously disadvantaged SMME’s. An analysis of Purco SA’s “Top 20 Suppliers” indicates that
Purco SA’s contracts are captured by well-established entities such as Bidvest, Europcar,

Peters Papers, PC Palace etc. This is concerning the Network because this happens within
the context of an economy that is struggling to integrate SMME’s into the mainstream of the
economy.
7. Declaration of University Reserves back to National Treasury to Recapitalize
NSFAS
- We further call on Universities SA and its member institutions to declare all institutional
reserves and investments held by institutions of higher learning to National Treasury so that a
portion of the reserves & investments are utilised to recapitalise the NSFAS.
- We reiterate that these billions of university reserves (surpluses and investment funds) held by
amongst others UCT, UJ, Tukkies, Stellenbosch, UFS and WITS in private investment
accounts are ill-gotten gains from the racist historic subsidy formulae of the former apartheid
state, which need to be declared back to National Treasury in order to be utilised to co-fund
the annual allocations of the state, and the entry of poor students into the sector through,
amongst others, the recapitalisation of the National Student Financial Aid Scheme (NSFAS).
8. All Employed Graduates to Pay their NSFAS Loans
- We further call on all graduates who have historically benefitted from NSFAS funding to settle
and honour their NSFAS loan obligations to ensure the funding of future generations of
students. In the event of such graduates still being unemployed, we encourage them to make
their skills available to assist with mentorships and other educational interventions that aim to
rid our present of all that continues the existence of our past in our present.
9. Publication of all Salary Bands in Institutions of Higher Learning
- We call on all Institutions of Higher Learning to publicize their staff salary bands of all university
staff. Hidden secretive and disproportionate salary bands in university workplaces perpetuate
racist and sexist human resources practices and salary discrepancies between black, white
and female administration, teaching and research staff. We call on university managers to
equitably remunerate black teaching lecturing and administrative staff. Disproportionate /
Secretive Remuneration scales negate the attainment of the National Development Plan Vision
2030.

10. Poor Pace of Employment Equity Transformation in Higher Education Workplaces.
- We condemn the gatekeeping role played by higher education managers to frustrate the
slow pace of employment equity transformation in higher education We call for an end to:- Discriminatory workplace practices, Workplace victimizations, summary dismissals;
- High turnover of black professionals
- Hiring of junior black employees on 3 -5 year short term contract
- Unregulated rehiring of senior white staff retirees as Consultants
- Poor Career growth avenues and an adverse Organisational Culture for Black University
Staff
- The misrepresentation of black non-South Africans on the Employment Equity Reports of
Institutions
11.

The Non Prioritization in the Recruitment of Black non-South Africans at the
expense of black South Africans.

- The National Development Plan (NDP) Vision 2030 demands the development of black South
Africans and females as Lecturing and Research staff to constitute 50% of the higher
education sector.
- The development and promotion of black and black female South African academia should
not be relegated to the needs of non-South African blacks in the higher education sector.

12.

The Removal of White Female Academia as part of the Employment Equity
Designated Groups.

- We believe that the development of white female academia in the higher education sector
has reached a stage of mature development wherein it is no longer feasible to classify white
women as part of the designated groups. The focus should now rest on the development
of black South African female academia.
13.

The Phasing out of Afrikaans as a Core Medium of Instruction in Education.

- Whilst we acknowledge that indigenous tongue education is critical, we cannot
underestimate and continue to give scant respect that South Africa is a country with 11
official languages.
- We also acknowledge that there is a significant proportion of South African communities
such as the Khoisan whose languages have not been considered and have been excluded
from the official South African language dispensation. It is critical that all South African
languages be treated equally with respect.
- Whilst it may not be possible for government to provide for indigenous language education
for all, English should remain the international standard medium of instruction to ensure
that all students from all South African communities are able to access higher education
equally.
14.

A Management Development Programme to Develop a New Cohort of ViceChancellors and Retiring of Current Cohort of Vice Chancellors

- We reiterate that the current cohort of Vice-Chancellors are too set in their old ways to
fundamentally transform the higher education sector and need to be replaced with e new
cohort of Vice-Chancellors
- There exists myopia and groupthink within the ranks of South African Vice-Chancellors
and by implication within the corridors of Universities SA as their representative body
which we view as an oligarchy of learned friends.

- In reality, Universities SA is more of a trade union advocating for the personal interests of
Vice-Chancellors. Higher education institutions and managers fail to realize that
institutional autonomy should not be mistaken for lack of accountability to the South
African nation that establishes and funds then.
- Vice-Chancellors’ myopia and groupthink manifests itself in intellectually arrogant
opposition to the statutory mandate of government to facilitate quality higher education to
all communities and address poverty under the guise of so-called “protection of
institutional autonomy” including the unilateral raising of fees.
- We call on the Department of Higher Education and Training to institute a dedicated
management development programme to develop a pool of new Vice-Chancellors to
replace the current cohort of higher education managers who should be retired.
15.

Professionalization of TVET / FET College Section & Salary Parity

- We fully supports the professionalization of the TVET College sector through the
implementation of sector salary parity, professional registration and the implementation of
continuing professional development (CPD) for all TVET College staff.
- Unless the challenge of salary parity is addressed as part of sector professionalization, the
TVET graduates and the sector in general will continue to find it difficult to eradicate
unfortunate perceptions of academic inferiority as propagated by market forces who
continue to seek to undermine the gains advanced by government in ensuring that technical
and vocational education and training is freely available to all students, especially those
from underprivileged communities.
16.
-

Rebuilding of the Institutional and Management Capacity of the Network
We commit ourselves to recruit more members for the Network
Establish a strong internal research capacity
Organise More Research Conferences and Colloquia for members
Improve membership collection rates and revitalize the external image of the Network as
well as the management machinery of the organization

The Network believes that state regulation of the governance of the higher education sector is
critical, due to the underlying causes of the current slow pace of implementation of higher
education transformation which is caused by Vice-Chancellors and members of Universities SA
who frustrate transformation at institutional level.
17. Election of New HETN Board (2017 – 2020)
We are proud to also announce the new Board of the HETN elected today in Pretoria as
follows:•
•
•
•
•
•
•

Mr Reginald Legoabe – Chairperson
Dr Seboka Kopung – Deputy Chairperson
Ms. Mothepane Makhele – Executive Director
Ms. Lindi Tlou - Director: Memberships & Subscriptions
Prof Thidziambe Phendla – Director: Research
Adv Thabo Molea - Director : Legal Services
Ms Sibongile Malinga - Director: Media Liaison

We commit ourselves to restore the Network’s character and integrity for future action in to
advance higher education transformation.
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About the Higher Education Transformation Network (HETN):The Higher Education Transformation Network (HETN) is an independent network of alumni and graduates from various higher
education and further educational institutions across South Africa committed to the process of transformation of education and
training to increase equitable and meaningful access to education, skills and learning to eliminate of socio-economic disparities.

